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Guidelinesfor Developing a Population-Based Needs Assessment

A needs assessment is a process for obtaining and analyzing infor mation to determine the current status and
service needs of a defined population or geographic area. This process requires obtaining information about
current conditions (including problems or service needs) and the resources, and approaches that are bein g used to
address these needs. In the case of HIV, a needs assessment should provide a description of met and unmet HIV
prevention needs in target populations to be reached by HIV prevention interventions and barriers in reaching
those populations. The needs assessment should be based on a variety of sources (both qualitative and
quantitative), use different assessment strategies (e.g., surveillance; survey; formative, process and outcome
evaluation of programs and services; outreach and focus group(s); public meetings, and should incorporate
informetion from both providers and consumers of services.

Sepsin Conducting a Needs Assessment

1. Determine the purpose and objectives of the assessment

2. ldentify available resources

3. Assignresponsibilities for activities of the needs
assessment

4.  Gather the information

5. Analyze and report the information

Components of a Compr ehensive
Needs Assessment

?  Targets high-risk populations identified in the
epidemiological profile

?  Describes the HIV prevention needs of targeted
popul ations

?  Providesaninventory of existing resources for HIV
prevention

?  Includes agap analysis of the met and unmet HIV prevention needs within targeted popul ations

?  Presentsresultsin formats useful for priority- setting and other planning and decision-making

In general, a needs assessment is most useful if it is done systematically, with a clear understanding of what
the issues are and a clear understanding of who the sources of information should be. The needs assessment
should be clear about the information which is sought, specific about the purpose(s) of the assessment, and
careful about defining the target audience. It can be a useful tool to determine if a program is needed, if a
program should be changed or expanded, and may also indi cate whether or not the community and other agencies
would support a program.

Source: HIV Prevention Community Planning, Assessing the Need for HIV Prevention Services: A Guide for Community
Planning Groups, August 1999. Academy for Educational Development, Center for Community-Based Health
Strategies under contract to the Centers for Disease Control and Prevention.

For more information, call the technical assistance analyst at the Mississippi Urban Research Center, 1-866-578-6872 (JSU-MURC).



