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 For more information, call the technical assistance analyst at the Mississippi Urban Research Center, 1-866-578-6872 (JSU-MURC). 

G u i d e l i n e s  f o r  D e v e l o p i n g  a  P o p u l a t i o n -B a s e d  N e e d s  A s s e s s m e n t  
 

A needs  a s sessmen t  i s  a  p rocess  fo r  ob ta in ing  and  ana lyz ing  in fo r ma t ion  t o  de t e rmine  t he  cu r r en t  s t a tu s  and  
se rv i ce  needs  o f  a  de f ined  popu la t i on  o r  geog raph ic  a r ea .   Th i s  p rocess  r equ i r e s  ob t a i n i n g  i n f o r m a t i o n  a b o u t  
cu r ren t  cond i t ions  ( inc lud ing  p rob lems  o r  se rv ice  needs )  and  the  r e sources ,  and  approaches  tha t  a re  be in g  u s e d  t o  
a d d r e s s  t h e s e  n e e d s .   I n  t h e  c a s e  o f  H I V ,  a  n e e d s  a s s e s s m e n t  s h o u l d  p r o v i d e  a  d e s c r i p t i o n  o f  m e t  a n d  u n m e t  H I V  
p reven t ion  needs  in  t a rge t  popu la t ions  to  be  r eached  by  HIV p reven t ion  in t e rven t ions  and  ba r r i e r s  i n  r each ing  
those  popu la t ions .   The  n eeds  a s sessmen t  shou ld  be  based  on  a  va r i e ty  o f  sou rces  (bo th  qua l i t a t i ve  and  
quan t i t a t ive ) ,  use  d i f fe ren t  assessment  s t ra teg ies  ( e .g . ,  su rve i l l ance ;  su rvey ;  fo rma t ive ,  p rocess  and  ou tcome  
eva lua t i on  o f  p rog rams  and  se rv i ce s ;  ou t r each  and  focus  g roup ( s ) ;  p ub l i c  mee t ings ,  and  shou ld  i nco rpo ra t e  
i n f o r m a t i o n  f r o m  b o t h  p r o v i d e r s  a n d  c o n s u m e r s  o f  s e r v i c e s .    
 

Steps  in  C o n d u c t i n g  a  N e e d s  A ssessm e n t  
  
1. De te rmine  the  pu rpose  and  ob jec t ives  o f  t he  a s ses smen t  
2. Iden t i fy  ava i l ab le  resources  
3. Ass ign  respons ib i l i t i es  fo r  ac t iv i t ies  of  the  needs  

a s sessmen t  
4. Ga the r  t he  i n fo rma t ion  
5. Ana lyze  and  r epo r t  t he  i n fo rma t ion  
                                                      

C o m p o n e n t s  o f  a  C o m p r e h e n s i v e  
N e e d s  A s s e s s m e n t  
 
? Targe t s  h igh -r i sk  popu la t ions  iden t i f i ed  in  the  

ep idemio log ica l  p ro f i l e  
? D e s c r i b e s  t h e  H I V  p r e v e n t i o n  n e e d s  o f  t a rge ted  

popu la t ions  
? Prov ides  an  i nven to ry  o f  ex i s t i ng  r e sou rces  fo r  HIV 

p reven t ion  
? I nc ludes  a  gap  ana lys i s  o f  t he  me t  and  unme t  H IV p reven t ion  needs  w i th in  t a rge t ed  popu la t i ons  
? Presen ts  resu l t s  in  fo rmats  use fu l  fo r  p r io r i ty - se t t i ng  and  o the r  p l ann ing  an d  dec i s ion -m a k i n g  
 

In  genera l ,  a  needs  assessment  i s  mos t  use fu l  i f  i t  i s  done  sys temat ica l ly ,  wi th  a  c lea r  unders tand ing  o f  wha t  
t h e  i s s u e s  a r e  a n d  a  c l e a r  u n d e r s t a n d i n g  o f  w h o  t h e  s o u r c e s  o f  i n f o r m a t i o n  s h o u l d  b e .   T h e  n e e d s  a s s e s s m e n t  
shou ld  be  c l ea r  ab ou t  t he  in fo rma t ion  wh ich  i s  sough t ,  spec i f i c  abou t  t he  pu rpose ( s )  o f  t he  a ssessmen t ,  and  
ca re fu l  abou t  de f in ing  the  t a rge t  aud i ence .  I t  c an  be  a  u se fu l  t oo l  t o  de t e rmine  i f  a  p rog ram i s  needed ,  i f  a  
p r o g r a m  s h o u l d  b e  c h a n g e d  o r  e x p a n d e d ,  a n d  m a y  a l s o  i n d i c a t e  w h e t h e r  o r  n o t  t h e  c o m m u n i t y  a n d  o t h e r  a g e n c i e s  
w o u l d  s u p p o r t  a  p r o g r a m .   
 
Source:  HIV Prevention Community Planning, Assessing the Need for HIV Prevention Services: A Guide for Community    
              Planning Groups, August 1999. Academy for Educational Development, Center for Community-Based Health         
              Strategies under contract to the Centers for Disease Control and Prevention. 
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